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Wards affected:  

☒ All Wards | ☐ Bickenhill | ☐ Blythe | ☐ Castle Bromwich | ☐ Chelmsley Wood | 

☐ Dorridge/Hockley Heath | ☐ Elmdon | ☐ Kingshurst/Fordbridge | ☐ Knowle | 
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☐ Shirley West | ☐ Silhill | ☐ Smith’s Wood | ☐ St Alphege 
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1. Purpose of Report 

1.1 To inform the Cabinet of the progress of external funding applications made on 
behalf of the Council. 

1.2 Agree to the acceptance of external funding to support the delivery of the 
Council’s priorities. 

2. Decision(s) recommended 

2.1 That Full Cabinet approves the following four applications: 

2.2 An application to the Department for Business, Energy & Industrial Strategy’s 
Public Sector Decarbonisation Scheme: 

Project A –Upgrade of secondary heating systems at The Core and  Tudor 
Grange Leisure Centre (application value of £1.31m) 

2.3 An application to the Department for Business, Energy & Industrial Strategy’s 
Low Carbon Skills Fund. 

Project B - Solihull Council Net Zero 2030 Heat Decarbonisation Plan 
(application value of £195k) 
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2.4 The Council is a delivery partner in the Warwickshire Wildlife Trust application to 

Defra’s Green Recovery Challenge Fund, (application value of £705k) 

Project C – ‘Love your River Cole’, carrying out river restoration work at Meriden 
Park. 

2.5 Midlands Energy Hub have asked for Expressions of Interest to the Green 
Homes Grant scheme. (Indicative capital allocation value of £875K) 

Project D – support for energy efficiency measures in homes (all tenures) - 
focusing on the least energy efficient (i.e. those with an Energy Performance 
Certificate of D, E, F or G).  

2.6 Cabinet is asked to agree to delegate authority to the relevant Director to sign 
any contractual arrangements associated with the applications, set out at 2.2 to 
2.5 above, in conjunction with the relevant Cabinet Member.  

3. Matters for Consideration  

3.1 The Council has an ambitious agenda which cannot be entirely funded by the 
Council’s own resources. Securing external funding supports the delivery of the 
Council’s Growth and Development Investment Plan, the delivery of the 
Council’s Climate Change Declaration and its net zero carbon 2030 ambition. 

3.2 Project A - Early enabling works for the first phase of Solihull Town Centre Low 
Carbon Heat Network, this project will upgrade plant rooms and improve the 
efficiency of the secondary heating systems at The Core and Tudor Grange 
Leisure Centre ready for connection to the new heat network. 

3.3 Project B- Production of a Heat Decarbonisation Plan for the Council’s portfolio 
of corporate buildings and maintained schools. 

3.4 Project C – Love your River Cole. Solihull is one of the first areas in England to 
benefit from the government’s £80m  Green Recovery Challenge Fund - as a 
partner in Warwickshire Wildlife Trust’s Love Your River Cole environmental 
project. Both Meriden Park and the historic parkland at Castle Bromwich 
Gardens will see investment and environmental improvements through the 
project. 

3.5 Project D- In July 2020, the Chancellor announced £2 billion of support through 
the Green Homes Grant to save householders money, cut carbon and create 
green jobs. 

3.6 If successful, applications to this grant fund will cover part of the cost of installing 

energy efficient improvements for homeowners (including landlords). Low 

income households can get 100% of the costs of work covered up to £10,000. 

3.7 Further information on the applications are contained in Appendices 1 and 2. 
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4. What options have been considered and what is the evidence telling us about 
them? 

4.1 The Cabinet could choose to approve, or not, the listed funding applications. 

5. Reasons for recommending preferred option 

5.1 The listed funding applications give significant benefits in line with the Council 
plan as outlined in Section 6. 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council 
Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. UK Central (UKC) and maximising the 
opportunities of HS2. 

3. Increase the supply of housing, 
especially affordable and social 
housing. 

 

Projects A & B will support revitalising our 

towns and local centres. 

 
All 4 projects support the resilience and 
growth opportunities from our towns and 
local centres. 
 
Project D will assist in the improvement of 
housing in the borough – particularly for low 
income households. 
 
 

Environment: 

4. Enhance Solihull’s natural environment. 
5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

All 4 projects support the delivery of the 
Council’s Climate Change Declaration and 
net zero carbon 2030 ambition. 

Projects A & B will improve energy 
efficiency of Council buildings and schools 
and reduce running costs . 

Project D will assist the Borough to respond 
to climate change and, through installing the 
energy efficiency measures identified, 
improve skills and access to employment. 

People and Communities: 

7. Take action to improve life chances in 
our most disadvantaged communities. 

8. Enable communities to thrive. 

All 4 projects will contribute towards the 
economic health and inclusive growth 
opportunities of our towns and local centres.  
They provide opportunities for local 
communities to engage with their towns and 
local centres. Project C also supports the 
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9. Sustainable, quality, affordable 
provision for adults & children with 
complex needs. 

Borough’s quality of life offer by improving 
the natural environment.  

 

7. Consultation and Scrutiny: 

7.1 Public consultation will be undertaken as part of any successful application 
process as appropriate. 

8. Financial implications: 

8.1 The proposals set out in this report are subject to approval from the funder.  
Equally no funding will be granted until the funder has considered and approved 
the business cases for each of the projects under the programme.  No funding 
will be committed until that process has completed and the relevant funding 
agreements are in place. 

8.2 As the Accountable Body, the Council submits claims to external funding bodies 
and the funding is then paid directly to the Council. The payment of grants to 
organisations, such as contractors, that support the Council in delivering projects 
are only be made in arrears on the receipt of approved claims. Any match 
funding identified from external partners will only be included in applications if it 
has followed the Council’s Financial Regulations and has the appropriate level of 
authorisation. 

8.3 It is expected that, as the individual applications move towards the full 
application and contracting stage, there will be questions on eligibility from the 
funding bodies which could affect the overall budget.  

8.4 The Council’s stated match funding in individual submissions will be identified 
within existing budgets and does not represent an additional budget pressure. 
Match funding can include the use of “in kind” contributions of existing staff as 
well as cash contributions from existing budgets and from other organisations.  

8.5 The Council, as the Accountable Body, is ultimately responsible for ensuring that 
there are appropriate monitoring and financial systems to ensure propriety and 
regularity in the use of external grant funding. Failure to meet grant conditions 
could result in the withdrawal of grant and subsequent additional costs falling on 
the Council. Similarly, any expenditure incurred in excess of the awarded grant 
would have to be met from the Council’s own budgets, if it cannot make good 
such shortfall from monies from other sources.  

8.6 Should there be staffing implications associated with the funding; these costs 
form part of the application.  

8.7 Spend internally will also be conducted in line with the Council’s treasury 
management strategy to ensure cash flow is available before claims are 
submitted. 



 

 
 

9. Legal implications: 

9.1 Expressions of Interest and outline bids are expected to move towards full 
applications. If it is successful in securing grants after this stage, the Council will 
enter into a contractual relationship with the specific funding body.  

9.2 Each project will report on its progress to Cabinet, following the External Funding 
Regulations that form part of the Council’s Financial Regulations. 

10. Risk implications: 

10.1 All projects will follow the corporate risk management process. Generic project 
risks include: failure to achieve outputs, difficulty of recruitment, poor financial 
management etc. Each project has its own risk management assessment 
including defined mitigation measures to reduce individual risks.  

10.2 Risks are minimised with strong project management systems. Each project is 
managed by an individual project management team and a central monitoring 
team with a single system of reporting projects’ financial expenditure and 
outputs. In the event that the funding submission for Projects A and B are 
successful, then delivery will be overseen the UKC Programme Team. Progress 
will then be reported monthly and reviewed by the UKC Growth and 
Development Project Board which is itself overseen by the UKC Programme 
Board, chaired by the Council’s Chief Executive. Projects C and D will follow the 
Council’s external funding procedures.  

10.3 The Council will monitor the financial spend and outputs of their respective 
projects before the associated claims are submitted to the respective grant giving 
Managing Authority. This monitoring is supported by internal audit. 

 

11. Equality implications:  

11.1 An equality analysis is required in relation to individual projects and 
programmes in which the funds will be invested. On Council led projects we use 
the Council’s tool of Fair Treatment Assessment (FTA) to: 

(a) Help identify the likely impacts on certain protected groups and whether 
such impacts disproportionately affect any protected group.  

(b) Identify the actions we will take to address or militate against any negative 
impact identified from the assessments.  

 

12. List of appendices referred to  

12.1 Appendix 1 – Details of Each Project.  

12.2 Appendix 2– Financial Information.  



 

 
 

13. Background papers used to compile this report 

13.1 None.  

14. List of other relevant documents  

14.1 None. 

 


